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Implementation and strategic work areas

Refine or adapt 
intervention
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Rationale

 Many of the evidence-based practices for improving 
quality of care for mothers and newborns are already 
known
– incorporated into the eight QoC standards and associated 

quality statements  

 The question – "HOW" to implement these practices

 Implementation interventions
– systematic interventions or strategies to adopt and integrate 

evidence-based practices into care and improve quality
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Methodology

Step 1: Systematic review and developing 
categories for implementation interventions 

Step 2: Verification of the implementation 
intervention categories and consensus-
building

Step 3: Mapping of the EPOC evidence base 
(2010-2016) to the implementation 
intervention categories
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Implementation interventions 

1) Leadership and governance of quality

2) System re-design  for implementation and scale up

3) Financial strategies to support improvement

4) Assessment and provision of resources

5) Engaging women, families, communities in their care

6) Education, training and supportive supervision for clinical and 

system activities

7) Data to support improvement

8) Learning communities for accelerating improvement
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1) Leadership and governance of quality
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2) System re-design for implementation and 
scale-up
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3) Financial strategies to support improvement
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4) Assessment and provision of resources
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5) Engaging women, families and communities 
in their care
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6) Education, training and supportive 
supervision for clinical and system activities
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7) Data to support improvement
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8) Learning communities for accelerating 
improvement
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What have we learnt? 

 Implementation 
interventions are not 
unique 
– to a specific area of specialty
– to a particular setting
– to 'successful' studies

 Issues with appropriate 
reporting
– Difficult to assess and evaluate 

the implementation process and 
outcomes

 Common frame - strategic 
components of the quality 
improvement process

 The packaging of these 
implementation 
interventions
– varies across countries, 

districts and facilities
– depends on countries’ prior 

experience
– the learning process
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The way forward

 These categories and the currently available evidence 
will inform the implementation guidance and evaluation 
– adaptable to country context and needs

 Global learning platform 
will enable sharing of 
knowledge and 
generation of further 
evidence at the local and 
global levels

– Programme reporting 
standards (PRS) 


